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PUBLIC SAFETY POWER SHUTOFF (PSPS) ROADSHOW

PNM EMPLOYEE AGENDA

I. PNM’s Wildfire Mitigation Plan

II. Public Safety Power Shutoff (PSPS)

III. Customer Notifications during a Public Safety Power Shutoff (PSPS)

IV. Public Awareness is Key to Public Safety 

V. Call to Action and Resources 

VI. Q & A

VII. Adjourn



PNM’S WILDFIRE MITIGATION PLAN

Prevention

• Year-round vegetation 

management

• On-the-ground 

situational awareness 

• Hardening of our 

electric system

• Ongoing collaboration 

with emergency 

managers and first 

responders

• Last resort: Public 

Safety Power Shutoff 

(PSPS)
Video Source: https://youtu.be/d6RW_fBkr2s



WHAT IS A PUBLIC SAFETY POWER SHUTOFF (PSPS)?

A tool to keep communities safe by preventing 
electrical equipment from becoming a possible 
ignition source.

PNM may be forced by extreme weather conditions 
to turn off power on parts of its system in order to 
avoid starting a wildfire.



WHO COULD BE IMPACTED BY A PUBLIC SAFETY POWER 

SHUTOFF?

• Customers served by electrical systems 

running through High Fire-Risk Areas 

(HFAs) are more likely to experience a 

Public Safety Power Shutoff (PSPS). 

• Power grid interconnectivity means 

outages may also impact areas outside 

of High Fire-Risk Areas (HFAs).



PUBLIC SAFETY POWER SHUTOFF USED ACROSS UTILITIES



PUBLIC SAFETY POWER SHUTOFF PROCESS

Evaluate: High Fire-Risk Area forecast indicates potential threat of 
wildfire. PNM wildfire team briefings begin to assess risk and customer 
impact. PNM notifies emergency managers, first responders and 
employees. 

Mobilization: High Fire-Risk Area forecast continues to indicate 
potential threat of wildfire. PNM notifies customers within High Fire-
Risk Area. 

De-Energization: PNM activates Public Safety Power Shutoff (PSPS) 
isolated to as few customers as possible.

Restoring: When weather returns to safe conditions, PNM begins 
restoration. 

Feedback



UTILITY OPERATIONS SITE



NOTIFYING THE COMMUNITY THROUGHOUT PUBLIC SAFETY POWER SHUTOFF 

www.pnm.com/wildfire-safety



PUBLIC SAFETY POWER SHUTOFF (PSPS) RESTORATION PROCESS

Step 1: Restoration plan in place. Crews and materials
  ready. Mutual aid crews mobilized. All hands to the call.

Step 2: Restoration begins once weather conditions are
            safe.

Step 3: Crews patrol all affected power lines and conduct a
             step restoration. Patrolling may include foot patrol,
             vehicle, side-by side or helicopters/drones if safe
             and available. 

Example: 

Step 4: Crews document, report and repair any damage.

Step 5: Power restored to customers. 

 Safe restoration could take hours or days depending on weather
             conditions, damage, and area. 

AREA # LINE MILES TO PATROL

Ruidoso Up to 180 line-miles

Silver City Up to 900 line-miles



Before a Public Safety Power Shutoff (PSPS), customers living in or near 

a High Fire-Risk Area should know:

• That they live in or near a High Fire-Risk Area and could be impacted 

by a Public Safety Power Shutoff (PSPS)

• What a Public Safety Power Shutoff is and why it may be necessary

• What to expect for outage duration in the event of a Public Safety 

Power Shutoff

• What steps they can take to prepare

• How they can stay informed

PUBLIC AWARENESS KEY TO PUBLIC SAFETY



Direct Customer Outreach

Customer E-Mail

Bill Insert

Bill Message

Door-to-door canvassing to LifeWatch 
customers

Postcards 

Additional Customer Outreach

Press Release

PNM.com/wildfire-safety refresh

Ongoing local radio interviews in 
Ruidoso, Silver City, Santa Fe, 

Albuquerque / East Mountains, Clayton, 
Las Vegas

Newspaper Ads 

Social Media 

YEAR-ROUND OUTREACH FOR A YEAR-ROUND ISSUE



CALL TO ACTION AND RESOURCES

• Update Contact Information at 

PNM.com/login or Live Chat at PNM.com

• Sign Up for Outage Alerts by texting #REG 

to 78766 and then #ALERT to 78766

• Follow Us on Facebook @PNMelectric

• Register for LifeWatch and add a secondary 

account contact at PNM.com/lifewatch if 

you or someone in your home relies on 

medical equipment that requires power

• Internal: 

o Be an Employee Ambassador – helping 

support our customers who may be 

affected by a Public Safety Power 

Shutoff (PSPS)



Q & A 



APPENDIX



BREAKOUT SESSION



COMMUNITY AD



EMAIL TO HIGH FIRE-RISK AREAS



POSTCARD AND BILL INSERT TO HIGH FIRE-RISK AREAS 

Postcard 

Bill Insert



EMERGENCY MANAGERS FACT SHEET



PRESS RELEASE



WEBSITE
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